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Two years later the breakdown of the military departments in the Crimea forcibly directed public attention to a matter which had been regarded with indifference when Disraeli, in his speeches on the December Budget,1 first broached it. An Association for Administrative Reform sprang up, and during the summer of 1855 there were several interesting, but somewhat confused, discussions in Parliament. The point most hotly debated was that of open competition by examination for the Civil Service, then a close preserve of patronage. Ministers resisted the introduction of the competitive system, which was pressed upon them by Gladstone, who had converted the Aberdeen Government to it in theory, and by Northcote, who had at Gladstone's instance drawn up, with Sir Charles Trevelyan, a report in its favour. Disraeli went a long way with these reformers. He expressed the opinion2 that admission to the Civil Service should not be obtained by favouritism, but should be the result of substantial tests of fitness ; that the service should be better rewarded, and be made a distinct profession ; that the higher posts should be reserved as a rule for its members, who, having entered by merit, would naturally rise by merit; but that the selection inside the office must be left to the Minister in charge, and not be decided by any fanciful system of competition. It was, however, with larger changes in the public departments that Disraeli was especially concerned. The Press8 explained that his object was threefold : first, to secure more talent in the Civil Service; secondly, to render the working of public departments more efficient; and, thirdly, by a judicious classification of offices, to economise expense wasted on superfluous posts.
One of the eminent Civil Servants whose names Disraeli had mentioned in his letter to Derby, Mr. (afterwards Sir) Richard M. Bromley, was an enthusiast for administrative reform, and had communicated some of his enthusiasm to Disraeli. He kept up correspondence on the subject
1 See Vol. HI., pp. 433, 446.          2 June 18.          8 June 23.yal Commission was never appointed.
